APPLICATION FOR 2008 NATIONAL FLAGSHIP ......ccuuiiiiiiiiiiiiiiie et eeii s e et a e et e s et eaeanneaaes 1

(O 10 Sy 1o I = aa] o1[=T 0t I (oo Y= ) PP 2
Sea Scout National FIagship SCOre SNEEL...........uuiiiiiiiiii e 3
IS Vo [T 6] T I = V1 1T 5
Youth Leadership Training and AWAIAS..........cooiiiiiiiiii e e e e e e e e e e e et eeaeees 5
Adult Leadership Training ...ccccoooeee e 5
S 1] oI (oo =1 o HR PP P PP PR TPPPPPPPPPPPP 7
e F= T 1T o 7
OFQANIZALION ... e e e e e e 10
= 1= OO 10
ACHVILY ATENAANCE ... 10
L 011 0] 1 o PP PPPPPPP 10
V=T a ] L= ] o o O PP PP P PP PP PPPPPPPPPPRPPP 11
F N T I o ) g I TN U 11
2007 PROGRAM ACTIVITIES ......ouuuiiiiiiiiiiiii e e aeeeetttia e e e e e et eettaa e e e e ateeettaataaaaaeeestaan e aeaaeeeesntnnnnes 12

Our Ship Emblem (cover)
The emblem for Ship 468 was designed in 2004 by Boatswain Lucia Freas and Boatswain’s Mate
Ignacio Saldana. They started with the emblem from the Naval War College because many of its
features are associated with our ship and they added a First Class Anchor and lettering.

The shield bears the trident, the symbol of power of the ancient sea gods, in particular Poseidon’s son
Triton, the namesake of our ship and the name of our first boat. (Triton was caricaturized in the Little
Mermaid as Ariel's father with the trident as his source of power). More information about Triton can be
found at www.ship468.org/triton. The First Class anchor superimposed on a ship’s wheel is symbolic of
the quartermaster medal, the highest rank in Sea Scouting. The wreath around the First Class Anchor
associated with the trident is reminiscent of the Sea Badge emblem, the premier leadership training for
adult advisors.

Triton

In Greek mythology, Triton is the son of Poseidon and Amphitrite and lives with them in a golden palace
in the depths of the sea. He rides the waves on horses, hippocamps (see below), and sea monsters
and he carries a trident and a twisted conch shell, upon which he blows either violently or gently to stir
up or calm the waves. Triton was the father of Pallas and foster parent to the goddess Athena. Triton
also had a brother named Armanius.

Triton is usually represented as a merman, having the upper body of a human and the tail of a fish, but
sometimes also with the forefeet of a horse and often accompanied by a Nereid. Over time, Triton's
name and image came to be associated with a class of merman-like creatures, the Tritons, which could
be male or female, and usually formed the escort of marine divinities. A variety of Triton, the Centauro-
Triton or Ichthyocentaur ("Fish-centaur"), was described as having the forefeet of a horse in addition to
the human body and the fish tail. It is probable that the idea of Triton owes its origin to the Phoenician
fish-deities.



Sea Scout National Flagship Score Sheet

Directions

This score sheet is to be used to determine the annual National Flagship, and it is to be filled out by the Ship’s Quarterdeck
and Skipper. A ship must qualify for the minimal National Standards in all areas for a calendar year beginning January 1 and
ending December 31. The application is due in the National Venturing Division office by March 15 for consideration for
National Flagship.

Ship No. 468

Ship Name Triton

Chartered Organization St, Andrew’s Episcopal Church

District/Division Northern Star District, Bay Area Council

Organization

Skipper completed Venturing & Sea Scout leader training
Skipper completed Sea Badge training

Mates completed Venturing & Sea Scout leader training
Mates completed Sea Badge training

Ship reregistered on time

Quarterdeck trained by Skipper within the year

Quarterdeck meetings

Program

Program planned & administered by Sea Scouts with coaching from
adults

Program planned using method described in Sea Scout Manual

Ship held activities on the water (activity at least 4 hours in length)
Ship had long cruise

Held Bridge of Honor
Occasions for presenting awards and recognitions
Sea Scout Rank advancement — number of youth who advanced

Sea Scout/BSA recognitions and awards other than rank earned
through Ship (divide total recognitions by total members to get
percentage)

Sea Scouts with Ordinary or higher rank

Participate as a ship in district, council, area, regional, or national
activities

Ship performs community service
Ship develops and follows a budget
Average attendance at all activities

Sea Scouts, Skipper, and Mates in national standard uniform

Membership

Net increase in youth membership

Admission ceremony for new Sea Scouts

Charter Expiration Date January 31, 2008

Ship National
Scores Standard
Yes Yes
Yes Yes
5 3
4 2
Yes Yes
Yes Yes
10 10
Yes Yes
Yes Yes
41 days / 68 days* 24 days
8 days at Galveston BASE 7 davs
8 days at Northern Tier y
Yes Yes
4 3
75% 50%
340%* 50%
42% 25%
9* 3
3* 2 projects
Yes Yes
77%* 80%
100% 100%
6 or 100% 6 or 25%
100% 100%

*see application for details







Leadership Training

Ship 468 believes in and supports a vigorous leadership training program. Not only are youth officers
and adult advisers well-trained, but they are also trainers, instructors and staff for NYLT, Galveston
BASE, Sea Badge, SSLST, VLST and SEAL training, as well as other Scouting Leadership training
events.

Youth Leadership Training and Awards

Sea Scout Conner Bost

Attended the 2007 Miami SEAL course and took top honors for the Miami course
Awarded the 2007 Council Leadership Venturing Award.
Awarded the 2007 US Power Squadron National Lifesaving Award

Sea Scout Brittany Burns

Attended the 2007 Newport Beach SEAL course and placed 6" in the nation overall.
Awarded the 2007 Council Leadership Venturing Award.
Staffed sail training program 2007 Galveston Bay Area Sea Experience (BASE)

Sea Scout Cody Boyer

2007 NAYLE (Philmont)
2007 NYLT (Staff)
Staffed sail training program 2007 Galveston Bay Area Sea Experience (BASE)

Other Youth Training Activities

Sea Scouts Alex Freas and Cody Seidel staffed sail training program 2007 Galveston Bay Area Sea
Experience (BASE)
Alex Freas and Cody Seidel have attended NYLT

Adult Leadership Training

Skipper Rob Freas

Sea Scout Leader Basic (Council Instructor), Sea Scout Leader Specific (Council Instructor), and
Venturing Leader Training

Sea Badge (Assistant Course Director, 2006, 2008).

Texas Gulf Coast SEAL (Assistant Course Director, 2006; Course Director, 2007)

Boy Scout Wood Badge (Assistant Course Director)

Wood Badge for the 21 Century (Assistant Course Director)

Junior Leader Training Conference (Course Director, revived course in 1997 after a 15 year hiatus).

Mate Ron Harris

Sea Scout Leader Basic, Sea Scout Leader Specific, and Venturing Leader training
Sea Badge (Assistant Course Director, 2008).

Texas Gulf Coast SEAL course (Assistant Course Director, 2007)

Kodiak and Kodiak X Course Directors Conference (helped revise syllabus for clarity)
Cub Wood Badge

Boy Scout Wood Badge (Assistant Course Director),

Wood Badge for the 21 Century (Course Director)

Wood Badge for the 21 Century Course Directors Conference (Southern Region Staff, 3)
Powderhorn, Powderhorn Course Directors Conference, Powderhorn Staff (2)

Junior Leader Training Conference (Assistant Course Director; Course Director)
Administration of Commissioner Service (Philmont Staff),



Council and District Key-3 (Philmont),

Unit Commissioner (Philmont Staff),

Cub Roundtable Program Planning (Philmont),
Cub Membership (Philmont),

Youth Protection Facilitator,

Hispanic Outreach Seminar,

American Red Cross - Health & Safety Instructor.

Mate Dona Hokanson

Sea Scout Leader Basic, Sea Scout Leader Specific, and Venturing Leader training (Instructor)
Sea Badge

Boy Scout Wood Badge

Wood Badge for the 21 Century (Assistant Course Director)

Texas Gulf Coast SEAL (Assistant Course Director)

Junior Leader Training Conference (Assistant Course Director)

National Camp School

Mate Jay Bost

Sea Scout Leader Basic, Sea Scout Leader Specific, and Venturing Leader training
Sea Badge

Wood Badge

Powderhorn.

American Red Cross - Health & Safety Instructor.

Mate Mike Hancock

e Sea Scout Leader Basic, Sea Scout Leader Specific, and Venturing Leader training
e Galveston Bay Sail and Power Squadron (USPS) Training Instructor

Committee Chair Roger Boyer

Sea Scout Leader Basic, Sea Scout Leader Specific, and Venturing Leader training
Sea Badge

Boy Scout Wood Badge

Wood Badge for the 21 Century (Assistant Course Director)

Committee Members

e Treasurer Missy Jenkins and Committee Members Al and Theresa Forsten and Dorri Hancock have
completed Sea Scout Leader Basic & Sea Scout Leader Specific training.



Ship Program

Planning

Ship 468 plans events and activities in the monthly quarterdecks. The ship’s boatswain assigns 1 youth
to plan and coordinate the event. The committee or mates may assign an advisor to overlook and help
the youth with the event.

Quarterdeck Meetings

Ship 468 held 10 quarterdeck meetings in 2007 to plan program activities and meetings. For 2008,
Ship 468 has adopted the last Sunday evening of each month for the Quarterdeck meeting. The first
Sunday of each month is the Ship Committee meeting

Quarterdeck Training

In October of 2007, the elected officers of Ship 468 were trained by their skipper and participated in
planning the 2008 Annual program for Ship 468 (at the end of this application). Chairs and advisors are
assigned at the quarterdeck and committee meetings held prior to the activity.

2007 Activities Calendar

Some of our activities are being illustrated in a separate PowerPoint presentation. The ship had an
excellent time on the water during Sea Base where we took youths who signed up under our wing for a
week on the water. We also went to Canada for a canoe trip in Northern Tier where we crossed the
Canadian border. The ship became certified scuba divers in August. Our activities are listed in the
table below. Descriptions of some of our activities follow the calendar

On
Date Activity Category Chair Advisor Water Days
Fri, Jan-05  Council Eagle Banquet* Service Project  Alexander F. Freas, Rob 0 1
Sat, Jan-13  Sea Scout Academy* Training Alexander F. Freas, Rob 1 3
Sat, Feb-10  Mardi Gras Sail* Sail/Cruise Cody B. Freas, Rob 2 2
Sat, Feb-17  SEAL Candidate Sail Sail/Cruise Brittany B. Freas, Rob 1 1
Sat, Mar-17  Recruiting Sail Sail/Cruise Chris H. Harris, Ron 1 1
Sat, Apr-14  Double Bayou Sail Sail/Cruise Cody B. Freas, Rob 2 2
Sat, Apr-28  Freeport Riverfest & Regatta* Regatta Cody B. Freas, Rob 1 1
Sat, May-05 Keels & Wheels Service Project  Cody B. Freas, Rob 0 2
Fri, May-11  Village Creek Campout Weekend Trip Alexander F. Boyer, Roger 1 3
Sat, May-26  Workday Workday Cody B. Harris, Ron 1 1
Sat, Jun-09  Workday Workday Cody B. Harris, Ron 1 1
Sat, Jun-16  CPR & First Aid Certification Training Cody B. Harris, Ron 0 1
Sat, Jun-16 ~ Miami SEAL 2007* SEAL , 9 9
Sun, Jun-17  Galveston BASE 2007* Superactivity Cody B. Freas, Rob 8 8
Sun, Jul-01  Color Guard Service Project  Chris H. Harris, Ron 0 1
Wed, Jul-04  4th of July Flag Ceremony Service Project  Cody B. Harris, Ron 0 1
Sat, Jul-07  Gulf Coast SEAL 2007* SEAL Freas, Rob 9 9
Sat, Jul-21  Northern Tier Superactivity Cody B. Boyer, Roger 8 11
Sat, Jul-28  Newport Beach SEAL 2007* SEAL , 9 9
Sat, Aug-11  SCUBA Training Training Alexander F. Harris, Ron 2 2
Sat, Sep-01  Labor Day Sail Sail/Cruise Mark H. Freas, Rob 3 3
Sat, Sep-08  SCUBA Training Training Alex F. Harris, Ron 2 2
Sat, Sep-29  Sea Scout Regatta* Regatta Mark H. Harris, Ron 1 1
Sun, Oct-14  Sail to Galveston Sail/Cruise Mark H. Freas, Rob 1 1
Fri, Oct-19  Safety at Sea* Training Mark H. Freas, Rob 3 3
Sat, Nov-10  Adult Sail Sail/Cruise . Freas, Rob 2 2
Sat, Dec-15  Admission Ceremony Ceremony Mark H. Freas, Rob 0 1
Sat, Dec-15  Christmas Service Project Service Project  Alexander F. Hancock, Mike 0 1
Sat, Dec-15  Christmas Banquet Ceremony Mark H. Freas, Rob 0 1

* indicates district, council, bi-council, regional, or national event.



Long Cruise - Galveston Base

From June 17 to June 22, was an exciting, high adventure, week long sail through out Galveston. There
was a total of 8 participants from different parts of the Texas and 4 Sea Scouts as staff and 4 adult
advisors staffing from Ship 468. We took the SSTV Gremlin and the SSTV Venture from Galveston Bay
to offshore to all the way down to Freeport and back for a total of over 200 nautical miles. Participants
earned the Texas award, the small boat handler award and Scouts worked toward the Venturing
Bronze Award for Sea Scouts (Ordinary rank). As a ship, we are working with our Council and Texas
A&M University Galveston to create a Sea Base program on Galveston Island. More information about
Galveston BASE and images of past programs can be found at http://www.ship468.org/gbase.

Long Cruise - Northern Tier

From July 21 to August 2, our ship took another once-in-a-lifetime high adventure trip to the Canadian
wilderness. The trip started in the Hobby airport in Houston, TX were we took a plane to Minneapolis,
MN. We then traveled north to Ely, MN were we spent our last night in civilization. The following eight
days was an adventure of canoeing, fishing, swimming, and surviving the elements in the backwoods of
Canada. Images of our trip can be found at http://www.ship468.org/activities/2007-07Ntier.htm.

Other Activities

Other activities we participated in included a Mardi Gras Sail, Sea Scout Academy, Safety at Sea, Sea
Scout Regatta, Council Eagle Banquet, Freeport Riverfest & Regatta, Miami SEAL 2007, Newport
Beach SEAL 2007, Galveston BASE 2007, Gulf Coast SEAL 2007. These were all events on national,
district, regional or council level.

Sea Scout Academy in January was an event with Sea Scouts from Bay Area Council, and Sam
Houston Area Council, and from as far away as Dallas and Oklahoma. In addition to receiving training,
many of our leaders worked to provide training. While many of the classes were held at Camp
Mohawk, other training activities were held on the water using our boats and other Sea Scout boats that
had been brought over to our home port of Lakewood Yacht Club during Sea Scout Academy.

Among other accomplishments, Ship 468 organized the second Galveston Bay Safety at Sea in
conjunction with the U.S. Coast Guard. We organized, promoted and ran registration for the event.
Over 160 Sea Scouts, Boy Scouts, and Venturers from all over Texas came. Coast Guard volunteers
from 5 different units came together to provide training. Safety at Sea was a full day of hands on
training in fire control, dewatering, damage control, search and rescue, maritime law enforcement and
pyrotechnic instruction. The Coast Guard treated all participants in groups of 30 to a ride aboard the
87’ cutter “Skipjack”. For real excitement, an HH-65 Dolphin Helicopter with rescue diver and
demonstrated a basket rescue and we got to look at the helicopter later. The Coast Guard also taught
lessons including fire safety and how to use signal flares and damage control. Next year’'s event
promises to be even larger with inquiries already coming from as far away as Pensacola, Florida.
Images of our trip can be found at http://www.ship468.org/sas/index.htm




Recognition and Advancement

Able Rank

Ordinary Rank

Apprentice Rank

e Conner Bost (awaiting
Bridge)

Alex Freas
Cody Boyer
Brittany Burns
Cody Seidel

Alex Daniels
Skylar Forsten
Chris Harris
Mark Huneycutt
Megan Hancock

Bridges of Honor are held in the parish hall of St. Andrew’s Episcopal Church and is the event
in which awards and recognitions are received. For all of our admission ceremonies and
meetings we set up a land ship using a scale model sail and a ship wheel and stanchions.

Other Recognitions

Council Venturing
Leadership Award
e Connor Bost

e Brittany Burns
¢ Dona Hokanson, Mate

SEAL Recognition
(SEAL Dolphins)

e Connor Bost

e Brittany Burns

e Ron Harris, Mate

e Dona Hokanson, Mate

Venturing Bronze

Cody Boyer
Brittany Burns
Alex Freas
Cody Seidel

Long Cruise

Connor Bost

Cody Boyer

Brittany Burns
Alexander Freas
Cody Seidel

Ron Harris, Mate
Dona Hokanson, Mate

Long Cruise Red Arc

e Jay Bost, Mate
o Rob Freas, Skipper

Small Boat Handler Award

Cody Boyer
Alex Daniels
Alexander Freas
Chris Harris
Mark Huneycutt
Cody Seidel
Megan Hancock

Texas Award

Brittany Burns
Cody Boyer
Alexander Freas
Alex Daniels
Chris Harris
Mark Huneycutt
Cody Seidel

Galveston BASE Certificate

Brittany Burns
Cody Boyer
Alexander Freas
Alex Daniels

Chris Harris

Mark Huneycutt
Cody Seidel

Ron Harris, Mate
Dona Hokanson, Mate
Jay Bost, Mate
Rob Freas, Skipper

Texas A&M Merchant
Marine Pin (given to
Galveston BASE
participants by Commander
Thrower)

Brittany Burns
Cody Boyer
Alexander Freas
Alex Daniels

Chris Harris

Mark Huneycutt
Cody Seidel

Ron Harris, Mate
Dona Hokanson, Mate
Jay Bost, Mate
Rob Freas, Skipper




Organization

Service

Ship 468 does many service projects. In the Eagle Council Banquet and the 4™ of July Bash, we
conducted a flag ceremony. For our Christmas Service Project, we filled boxes full of various toiletries
and trinkets for Merchant Marines. We also helped out at Keels and Wheels, as seen in our photo
presentation.

Activity Attendance

The following tables summarize activity attendance. While we enjoy a super active program, many of
our members are also involved in other activities in Scouting and school. We encourage this. Three of
our members were on the Leadership Executive Committee in 2007 for our Order of the Arrow Lodge,
including the second Vice Chief and Lodge Treasurer. One of our members is a full-time student away
at college and one has enrolled in the US Coast guard. Several members play in the High School
band; one earned All-District Team honorable mention in football; and one is on the High School swim
team and has gone to regional’s. On occasion, members are not able to attend ship activities due to
these and other activities.

Activity Summary

Category Total Activities | Total Days on Water | Total Activity Days

Ceremony 2 0 2

Regatta 2 2 2

Sail/Cruise 7 12 12

SEAL 3 27 27

Service Project 5 0 6

Superactivity 2 16 19

Training 5 8 11

Weekend Trip 1 1 3

Workday 2 2 2

All Categories 29 68 84

Participant Summary

Category Total Participant Total Possible Participant Total %
Days Days Participation

Regatta 22 32 69%

Sail/Cruise 95 127 75%

Service Project 44 60 73%

Superactivity 170 213 80%

Training 138 161 86%

Weekend Trip 15 36 42%

Workday 17 24 71%

Total for All 501 653 7%

Categories

Uniform

The uniform for the ship is the national standard of Navy undress whites with black dress shoes. At
activities, we also wear the blue chambray work uniform and we have a ship t-shirt.




Membership

Ship 468 membership increase was 100%, with 6 people joining and rechartering. Alex Daniels joined

in 2007 but did not recharter in 2008.

Members Chartered in 2007 Members Added in 2007
e Connor Bost e Emily Coughenour
o Cody Boyer o Alex Daniels
e Brittany Burns e Skylar Forsten
o Andrew Forsten ¢ Megan Hancock
o Alex Freas e Chris Harris
e Cody Seidel e Ryan Hepler
e Mark Huneycutt
¢ Rob Freas, Skipper o Kyle Bennett, Committee
e Roger Boyer, Chair e Laura Bennett, Committee
¢ Ron Harris, Mate ¢ Mike Hancock, Mate
e Dona Hokanson, Mate e Dorri Hancock, Secretary
e Jay Bost, Mate
o Missy Jenkins, Treasurer
o Al Forsten, Committee
e Theresa Forsten, Committee

And for the Future...

2008 Activities Calendar (planned at 2007 Quarterdeck Seminar)

Date Activity
Sat, Jan-05  Scouting for Success Seminar
Sat, Jan-12  Winterfest
Sat, Jan-19  Sea Scout Academy
Sat, Feb-02  Mardi Gras Sail
Fri, Feb-08  Sea Badge
Sat, Mar-15  Sail to Double Bayou
Sat, Apr-12  Minto Rendezvous
Sat, Apr-26  Freeport RiverFest & Sunfish Regatta
Sat, May-03  Keels and Wheels
Sat, May-10  Spring Regatta (Sail Daze) (Optional)
Sat, May-17  Scuba Training
Sat, May-24  National Boating Safety Week
Sat, May-31  SCUBA Certification and Refresher
Sun, Jun-15  Galveston BASE 2008
Sat, Jun-28  Gulf Coast SEAL 2008
Sat, Jul-26  Offshore Sail
Sat, Aug-23  Canyon Lake Sail and Dive Trip
Sat, Sep-06  Galveston Sail
Sat, Oct-04  Fall Regatta - Lake Houston
Sat, Oct-25  Safety at Sea
Sat, Nov-08  Adult Sail
Fri, Nov-28  Beach Campout
Sat, Dec-13  Christmas Party

Sat, Dec-13  Christmas Service Project

Category Chair
Service Project Megan H.
Service Project  Chris H.
Training Emily C.
Sail/Cruise Chris H.
Training

Weekend Trip Megan H.
Rendezvous Cody B.
Sail/Cruise Justin M.

Service Project
Regatta
Training
Service Project
Training
SuperActivity
SEAL
Sail/Cruise
Weekend Trip
Weekend Trip
Regatta
Training
Sail/Cruise
Weekend Trip
Ceremony
Service Project

Advisor
Hokanson, Dona

Bost, Jay
Harris, Ron
Hancock, Mike
Freas, Rob
Bost, Jay,
Hancock, Mike
Harris, Ron

Freas, Rob
Freas, Rob

On
Water

0
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